
Workshop & Maintenance Management
Dealer Services
Organisations operating fleets in challenging environments will be concerned about the level of 
service that the local dealer can provide; whether they are using correct oils or fitting genuine 
spare parts or if their technicians have adequate skills and training. In some cases local dealers 
will have adequate facilities but may be lacking the necessary spares, equipment, management 
controls and processes required to provide a professional service.

As part of their Workshop and Maintenance Management service, Lodi will carry out an assessment
of local dealer services, identify the best and, where agreement can be reached with the dealer,
provide a routine quality control and monitoring service to ensure acceptable service and repair
standards are established and maintained.

Customer Workshop Management
Lodi can also provide a project management service to organisations running or planning to run
their own vehicle workshops or service programmes.

This service will include the specifying and overseeing of workshop construction, the installation of
equipment, recruitment and training of skilled operatives and the installation and commissioning 
of workshop management systems. The service can also include the establishment of complete 
parts stocking facilities and the integration of inventory management systems.

Lodi Workshop Systems - Container Workshops (CWS)
The CWS range of flexible self-contained Workshop Systems have been designed by Lodi, working
with specialist engneering companies, to be deployable within two to three weeks. The system
is based on container modules supporting a light, durable, easy-to-assemble roof structure. Each
module is pre-equipped to provide parts and consumable stores, clean workshop, office, training
facilities and accomodation.

Depending on the number of containers used and how they are arranged, the workshop can 
provide services for light vehicles, trucks and construction equipment and can be configured for 
fleets from 200 to 1000 vehicles. Services are provided and the system requires only a water supply 
to be fully functional.

In cooperation with a finance partner, we have developed 12, 24 or 36 months Leasing 
programmes for the CWS range which cover the facility plus options such as Resourcing and Fleet 
Management systems

The Lodi Centre
Where there are neither adequate local dealers nor in-house facilities, Lodi will aim to establish a 
high quality sub-contract workshop and maintenance operation with a local partner or set up an 
independent Lodi facility.

The establishment of dedicated local facilities and the provision of a full range of services will be
dependent on normal business parameters such as costs, fleet sizes and the level of local demand
for services and will follow a comprehensive feasibility study.
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