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Fleet Management Consultancy

Most organisations operating in development or humanitarian environments are dependant on
vehicles for delivering core services. It can be shown that if insufficient specialist resources are
allocated to leet Management, there will be a negative impact on costs and safety. Lodi estimate
that up to $2000 per vehicle p.a can be saved by the adoption of a professional Fleet Management
programme and high quality vehicle maintenance procedures.

Fleet Assessment

Employing teams of experienced fleet management and automotive specialists and using a strict
assessment process, Lodi Services will provide a detailed analysis of current fleet operations,
identify problems and provide realistic solutions and achievable targets. During the assessment
Lodi will:

Carry out a hands-on inspection of vehicles, equipment, facilities and records
Meet with and interview key operational staff

Establish fleet costs and standards of fleet management

Recommend actions necessary to achieve quantifiable and measurable benefits

Container Workshops

Customer Workshops

To achieve consistency, fleet consultants follow a strict process of assessment developed by Lodi
and outlined in our assessment manual. Lodi Centres
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FLEET MANAGEMENT SERVICES

The process is designed to ensure that the time allocated to the assessment is used effectively and
that the maximum amount of relevant high quality data and information is collected.

Technical Services
Depending on the client’s Statement of Requirement or the objectives agreed, Lodi’s report will
include a summary of actions required and the means of implementation to achieve quantifiable ]
: . Contract Maintenance
improvements in Fleet Management. These can cover:
Fleet Management Systems, data collection and data management Driver Training
Vehicle reliability and vehicle downtime
Spare parts inventory management
Technician and driver skills and training needs
Safety - accident monitoring and control
Cost of Ownership - repairs and maintenance, fuel, insurance Fleet Leasing

Fleet Tracking Systems

Implementation
Lodi offer a complete Project Management service to deliver Fleet Management Improvement
programmes. More information on this service can be found in our Project Management section.
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