
Fleet Management Services
Fleet Project Management
Lodi provides a project management based service for the set-up and hand-over of Fleet 
Management programmes including the processes and systems necessary to ensure good 
management control and to maintain vehicle servicing, fleet utilisation and data management 
standards.

Programmes will be tailored to suit local conditions and customers’ requirements and can include
Vehicle Procurement, Driver Management, Fleet Utilisation, Fuel Controls, Accident Monitoring, 
Insurance Premium Optimisation and Vehicle Disposal.

Data Management
The Company will use a state-of-the-art Fleet Management System (FMS) to record and analyse 
data, provide cost breakdowns and to provide a range of reports designed around the fleet 
operator’s needs and priorities. Some of the main FMS features:

n	Parts supply and inventory management tools; fuel usage monitoring
n	Key Performance indicators based on customer needs; optimum disposal timing
n	Flexible report formatting including cost of ownership, cost of fuel, vehicle availability/ down  
 time, accident record, training & maintenance records
n	Accident recording linked to insurance claim processes
n	Routine maintenance planning and workshop loading and planning tools.

Contract Maintenance
Depending on the on-going requirement of the client organisation, Lodi can provide a full or partial 
contract management service for Vehicle Workshops, Maintenance and Parts. A key parameter 
of the Lodi concept is transparency. Contractor performance would be monitored by the client 
through a review of appropriate Key Performance Indicators (KPIs) developed and agreed with 
client organisations in line with their priorities and needs.

Fleet Tracking Sytems
The benefits for fleet operators of tracking vehicle movements with a GPS or GPRS tracking device
are many. Apart from ensuring drivers follow instructions, fleet managers can monitor speed, 
braking patterns, acceleration, and lane changing. Typical reports will identify driver training needs, 
reduce risk of accidents, radically reduce fuel consumption and ensure more efficient use of the 
fleet. Reduced insurance premiums are an additional proven benefit - all adding up to significant 
financial gains. The system can be supplied with an optional, hand-held device with a panic button. 
Drivers in trouble can press the button to alert a control centre. The device will pin-point the exact 
location and provides a “listen in” feature for relaying additional information about the problem or 
situation.

Fleet Leasing
For fleet operators Leasing is an attractive alternative to purchase. Benefits include reduced tax (as
leasing is a running cost not an asset) and zero up-front investment thus improving cash flow.
Operational Leasing combines financial terms with maintenance. With this product customers are
charged fixed monthly amount for vehicles, machinery or plant delivering clear budgeting and cost
control benefits.
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